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The questions tool

Via zoom Q&A icon or Youtube

You can submit a question at any time
Note: Check Send Anonymously if you do not want your name 
attached to your question 
Q&A session at the end

Rules of etiquette

The webinar is being recorded 
No videos, all mute, except the speakers
Full screen, side-by-side mode, with Active Speaker View
Materials will be made available later
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COST Association Director

Dr Ronald de Bruin

Welcome
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Agenda
Introduction 
Dr Ronald de Bruin, Director of the COST Association

SESSION I : What is COST and how to participate in a COST Action?
Dr Deniz Karaca, Science Officer at COST Association 

SESSION II : What activities are reimbursed by COST 
Ms Svetlana Voinova, Administrative Officer at COST Association

SESSION III : How can I submit an application, tips and tricks 
Dr Dominique Vandekerchove, Science Officer at COST Association

What are the benefits from participating in COST? An Action Chair’s experience
Prof Giovanni Tarantino, Università degli Studi di Firenze, Italy – Chair of COST Action 
CA18140 (People in Motion: Entangled Histories of Displacement across the 
Mediterranean (1492-1923)

Q&A



Session I : What is COST and how 
to participate in a COST Action?
Dr Deniz Karaca, Science Officer at COST 
Association 
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 Set up in 1971
 Longest-running pan-European intergovernmental framework
 dedicated to networking activities for European researchers across

all scientific disciplines
 38 (+1) COST Countries (from 19 COST Countries in 1971) and 

beyond
 Bottom-up approach
 Open

What is COST (CO-operation in Science &Technology)?
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COST Strengths and Key Features
COST supports the networking of researchers through science and 
technology networks -‘COST Actions’- open to:

 All fields of S&T (trans-, multi-, interdisciplinary, new and emergent fields) 
 All partners (academia, public organisations, SME, industry, NGO, 

International Organisations) 
 All career stages (young and experienced researchers) 

 Capacity building, Early Career Investigators
 All countries 

 COST Countries (COST Member Countries + Cooperating State (Israel))
 Global cooperation on the basis of mutual interest (NNC, IPC)
 Geographical balance
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 COST mission: Enabling breakthrough scientific developments
leading to new concepts and products and thereby contributing to
strengthening Europe’s research and innovation capacities

 EUR 300 million budget for 7 years drawn from two Horizon 2020
priorities:
 Challenge 6 “Europe in a changing world - inclusive, innovative

and reflective Societies”
 “Spreading Excellence and Widening Participation”

 COST role in scientific excellence- equal access

COST – European Cooperation in Science and 
Technology
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Promoting and spreading excellence1

Fostering interdisciplinary research for 
breakthrough science2

Boosting careers young researchers3

Role of COST in the ERA – 3 Strategic Priorities
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COST Members 
COST Members ITCs
Other  Countries
COST Cooperating Member
COST Partner Member

COST Member Countries

• 38 COST Members
Albania, Austria, Belgium, Bosnia and
Herzegovina, Bulgaria, Croatia, Cyprus,
Czech Republic, Denmark, Estonia, Finland,
France, Germany, Greece, Hungary,
Iceland, Ireland, Italy, Latvia, Lithuania,
Luxembourg, Malta, The Republic of
Moldova, Montenegro, The Netherlands,
The Republic of North Macedonia, Norway,
Poland, Portugal, Romania, Serbia,
Slovakia, Slovenia, Spain, Sweden,
Switzerland, Turkey, and United Kingdom

• 1 Cooperating Member 
Israel

• 1 Partner Member 
South Africa
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COST key figures

COST: The networking tool in the ERA and the pre-portal to other ERA funding schemes

292

2320

203 €134,500 

45,000
€ 300 million
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How it works?

COST Action participants 
nominated by COST National Coordinators

Secondary proposers

Main proposer
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COST Actions

Network

4 years

Min 7 
countries, 
average 
participation
27 countries

Research coordination 
and capacity building 
activities€ ~500 000 euros 

over lifetime

Memorandum of 
Understanding
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COST Action Structure

WG1

WG2

WG3

WG4
WG5

WG6

MANAGEMENT
COMMITTEE

(MC)

GRANT HOLDER
(GH)

COST
Association

Administration

Horizontal groups 

WG leaders

Action Chair
Vice Chair

GH Scientific Rep.

STSM coordinator
Scientific Com. Manager
ITC Conference Manager 

Leadership Positions
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Management Committee
•

Coordination, Implementation, and Management of an Action

Supervising the appropriate allocation and use of funds 

Achieving the Action’s MoU objectives

DECISION MAKING BODY

COMPOSED OF:

Delegates nominated by their respective COST National 
Coordinator (CNC)

Up to 2 representatives per Participating COST Country
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Management Committee
•

Action Strategy
Work & Budget Plan
Dissemination & Exploitation Strategy
Memberships
Implementation of COST Policies 
Approval of new Countries and Organizations
Reporting
Supervising the appropriate use of funds 

MAIN TASKS TO BE PERFORMED by the MC
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Bottom-up approach
Open and expandable participation
Open to all stakeholders, type of institutions, career levels, countries,
at any time

 Flexible and light administration
Adaptable research and activities, light reporting

Output and impact oriented
Open science, wide sharing of knowledge and results, open
access, open innovation

Action Features
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Management 
Committee 
meeting

Working Group 
meeting

Training Schools

Conferences/ 
workshops

Dissemination
Short-term Scientific 
missions

Research 
coordination
&
Capacity 
building
activities

Networking tools

Financial rules: see COST Vademecum
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1. As participant of a running COST Action
2. As proposer of a COST Action
3. As expert to evaluate submitted proposals
4. As rapporteur to monitor the Actions

How to engage with COST?
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 Find the Action in your field of interest on the COST
website
 Read the project plan (MoU) – identify your potential

contribution
 Browse the Action’s own website – check their activities
 Identify the opportunities to join the Action and your

contact person

Engaging as participant of a running COST Action
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How to find the relevant COST Action?
www.cost.eu
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Find the relevant Action
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Find the relevant Action
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Find the relevant Action
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 As a Management Committee (MC) member (contact 
the COST National Coordinator)

Join an Action as…

 As a Working Group (WG) participant (contact the 
WG leader)

 As a participant in Action activities: Short Term 
Scientific Mission, ITC Conference grant, Training 
school, Workshop/Conference,… (Check the Action’s 
website, contact the national MC member)



Session II : What activities are 
funded by COST?
Ms Svetlana Voinova, Administrative Officer at 
COST Association
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MC & Core Group
Meetings

Training 
Schools

ITC Conference 
Grants for ECI and 

PhD Student

Short-Term 
Scientific Missions 

(STSMs) 
Dissemination 

meetings

Workshops &
Conferences

Working Group 
Meetings

COST 
Networking ToolsOther 

Meetings

Dissemination (e.g. 
website, flyers, 

videos, publication 
costs)
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Daily Allowance + travel

Dissemination Meetings: conference fee
up to 500 EUR

MC & Core Group 
Meetings

Workshops &
Conferences

Working Group 
Meetings

Financial Support

Dissemination 
meetings

Training 
Schools
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 Hotel
 Meals
 Local travel in meeting country 

Based on:
 Meeting country  160-200 EUR
 Travel times 
 Meals offered by Local Organiser

(-10% deducted per provided meal)

The MC can lower DA 

Training Schools: trainers and trainees can have different DA

Daily Allowance (DA) covers:
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Local organiser Support 
(LOS) Two Modalities:

1. Up to 5000 €: Lump sum (no
receipts) of 20 EUR per person
per day, based on signed
attendance list

OR

2. Up to 10 000 €: Receipts and 
invoices;

VAT is ineligible

Reimbursement 
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 Technician for technical support, attendees 
management, configuration and setup, 
communication 
 Customer support for attendees, live-stream technical 

support via email and/or chat
 Pre-recording of keynotes/teaching sessions for 

training schools
 Post-event process management: video editing, 

recording management

LOS for Virtual meetings
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Financial Support
Fixed Grants

Short-Term Scientific 
Missions (STSMs) 

ITC Conference Grants 

STSM: maximum grant 3500 EUR
up to 160 EUR/day for subsistence

for ITC: 50% pre-payment

ITC CG: maximum grant 2500 EUR
up to 160 EUR/day for subsistence
conference fee up to 500 EUR

Virtual ITC CG: conference fee up to 500 EUR based
on invoice
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Financial Support
upon invoices

Dissemination (e.g. 
website, flyers, 

videos, publication 
costs)

Brochures, flyers, posters, videos, animations 
and multimedia presentations, proofreading, 
editing and layout…

One Action website max 9000 EUR
https://www.cost.eu/visualidentity
Graphic design  (e.g. Action logo) max 1000 EUR

Scientific publications (Open Access licences) 
co-authored by 3 different parties
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Up to 500 EUR for licences
Cancelation insurance

travel and local organiser
ITC Conference Grants and Dissemination meetings

virtual conference fee
LOS for virtual meetings: technical support
Dissemination reinforced

videos, podcasts, webinars, MOOC, training materials…

Adapting networking tools to virtual setting
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COST: Important documents
https://www.cost.eu/funding/how-to-get-funding/documents-and-guidelines/

VADEMECUM



Session III : How can I submit an 
application? tips and tricks
Dr Dominique Vandekerchove, Science Officer 
at COST Association
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 Open to all scientific and technological (S&T) fields
(bottom-up, interdisciplinary)

 Promote scientific, technological, economic, cultural
and societal innovation in Europe

 Reduce the gap between scientists, policy makers
and society in Europe and beyond

 SESA procedure : 
Submission – Evaluation – Selection - Approval

COST Open Call
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 Promoting the creation, exchange and application of
scientific knowledge
 Being open and output oriented
 Responding to COST Excellence and Inclusiveness

Policy :
Geographical balance (ITC)
Age balance (experienced researchers and ECI)
Gender balance

COST Actions aim at
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COST 
Open Call

Next Collection date : 
29 October 2021 – 12:00 CET

One-stage online submission of proposals
e-COST account

Who? Main proposer
(and secondary proposers)

40 – 45 Actions approved 
per collection
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e-COST
Create a COST account : https://e-services.cost.eu/
Open Call > Proposals > Create new proposal

Online registration and submission :
General information + Technical Annex

Open Call for proposals – how to apply
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Proposals

General features
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e-COST
Create a COST account : https://e-services.cost.eu/
Open Call > Proposals > Create new proposal

Online registration and submission :
General information + Technical Annex

Open Call for proposals – how to apply
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Online submission tool (e-COST)*

*www.cost.eu/ecost
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Proposals

Technical Annex (www.cost.eu) 
1. S&T excellence
2. Networking Excellence
3. Impact
4. Implementation

General features
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Proposals

Technical Annex
1. S&T excellence
2. Networking Excellence
3. Impact
4. Implementation

General features
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Open Call for proposals – Technical Annex

Sections Sub-sections

1. S&T EXCELLENCE
1.1 soundness of the challenge
1.2 progress beyond the state-of-the-art

2. NETWORKING 
EXCELLENCE

2.1 added value of networking in S&T excellence
2.2 added value of networking in impact

3. IMPACT

3.1 impact to science, society and competitiveness, 
and potential for innovation/breakthroughs
3.2 measures to maximise impact

4. IMPLEMENTATION 4.1 coherence and effectiveness of the work plan

o Downloadable Word template
o Max. 15 pages
o Diagrams and figures accepted
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Proposals

COST Excellence and 
Inclusiveness Policy & 
Specific objectives

Technical Annex
1. S&T excellence
2. Networking Excellence
3. Impact
4. Implementation

General features
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1. Strengthening the excellence through the 
creation of cross-border networking of 
researchers

2. Promoting 
 geographical balance (ITC) 
 age balance (experienced researchers and 

young talents)
 gender balance throughout its activities

COST Excellence and Inclusiveness Policy
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 Objectives
• identifying excellence in science and technology 

across Europe
• increasing research communities' access to 

funding and infrastructures
• triggering structural changes in COST Member 

States' national research systems

COST Excellence and Inclusiveness Policy
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 To reach these objectives, COST Action activities will 
focus on:

• leadership : encouraging researchers and 
institutions in ITCs to set up and lead COST 
Actions, as well as manage COST Action grants

• increasing researchers' visibility and 
connection to leading European science hubs, 
no matter their location, age or gender

COST Excellence and Inclusiveness Policy
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Proposals

COST Excellence and 
Inclusiveness Policy & 
Specific objectives

Technical Annex
1. S&T excellence
2. Networking Excellence
3. Impact
4. Implementation

General features

Network of proposers
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Proposals

Eligibility!

COST Excellence and 
Inclusiveness Policy 
Specific objectives

Technical Annex
1. S&T excellence
2. Networking Excellence
3. Impact
4. Implementation

General features

Network of proposers

Anonymous*
Minimum 50% ITC
Peaceful purpose
Format
English
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Evaluation 
- SESA

3 Independent External Experts
Technical Annex

Step 1: External remote evaluation

Step 2: Revision and quality 
check by Review Panels

Step 3: Selection by the Scientific 
Committee
COST policy and objectives

Step 4: Approval by COST 
Committee of Senior Officials -
Results 7-8 months after submission
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 Proposals are evaluated only on the basis of the
evaluation criteria

Step 1: External Remote Evaluation

S&T EXCELLENCE NETWORKING 
EXCELLENCE 

IMPACT IMPLEMENTATION

 Soundness of the 
Challenge 

 Added value of 
networking in S&T 
Excellence 

 Impact to science, 
society and 
competitiveness, 
and potential for 
innovation/break-
throughs

 Coherence and 
effectiveness of 
the work plan 

 Progress beyond 
the state-of-the-art

 Added value of 
networking in 
Impact

 Measures to 
maximise impact 

Total marks for the 
section  = 15 points 

Total marks for the 
section  = 15 points 

Total marks for the 
section  = 15 points 

Total marks for the 
section  = 5 points 

TOTAL MARKS AWARDED = 0 - 50 points
OVERALL THRESHOLD = 34 points
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Q1. Does the proposal demonstrate a 
comprehensive command of the state of the art in 
the field and present a relevant and timely 
challenge?
Q2. Does the proposal describe an innovative 

approach to the challenge that advances the state of 
the art in the field?
Q3. Are the objectives presented relevant to the 

challenge, clear and ambitious?

Open Call for proposals – 10 questions
SESA Guidelines
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Q4. Does networking bring added value in tackling 
the challenge in relation to existing efforts at the 
European and/or international level?
Q5. Does the proposed network contain, or present 

a credible plan for securing, the critical mass and 
expertise for achieving the objectives and thus 
addressing the challenge?
Q6. Does the proposal identify the most relevant 

stakeholders and present a clear plan to involve 
them as Action’s participants?

Open Call for proposals – 10 questions
SESA Guidelines
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Q7. Does the proposal clearly identify relevant and 
realistic impacts for science, society and/or 
competitiveness (including potential innovations 
and/or breakthroughs)?
Q8. Does the proposed networking clearly contribute 

to knowledge creation, transfer of knowledge and 
career development?
Q9. Is the plan for dissemination and/or exploitation 

of results clear and attainable and does it contribute 
to the dialogue between science and the general 
public or policy?

Open Call for proposals – 10 questions
SESA Guidelines
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Q10. Is the work plan (WGs, tasks, activities, 
timeframe, deliverables and risk analysis) 
appropriate to ensure the achievement of the 
objectives?

Open Call for proposals – 10 questions
SESA Guidelines
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www.cost.eu
Read the official announcement
Read the SESA Guidelines
 Technical Annex template

Helpdesk: opencall@cost.eu

Open Call for proposals – available information
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COST Open Call
https://www.cost.eu



61

COST Open Call documents
https://www.cost.eu
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COST Open Call documents
https://www.cost.eu
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COST Open Call documents
https://www.cost.eu
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Scientific evaluation

Read very carefully 
the 10 evaluation 
questions 
on pages 26-27 
of the SESA Guidelines
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e-COST : https://e-services.cost.eu/
 Create a COST account
 Open Call > Proposals > Create new proposal
 Online registration and submission :

General information + Technical Annex
COST website : www.cost.eu
 Read the official announcement
 Read the SESA Guidelines
 Technical Annex template

Helpdesk: opencall@cost.eu

Open Call for proposals – how to apply



Engage as external expert



67

As a COST Expert, you will have the opportunity to:
• contribute to the evaluation of COST Open Call proposals
• participate in the assessment of Action results and outcomes

www.cost.eu/cost-actions/participate-external-expert/
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 Sign up to our news: www.cost.eu/subscribe

 Contact: opencall@cost.eu

 Join us on our social networks:

Contact and engage with us

www.facebook.com/COST.Programme/

@COSTprogramme

https://www.linkedin.com/company-beta/1050548/

https://www.youtube.com/user/COSTOffice



What are the benefits from participating 
in COST? An Action Chair’s experience
Prof Giovanni Tarantino – Chair of COST Action 
CA18140



The main aim and objective of 
the PIMo COST Action is to explore 
the entangled histories of movement of people 
within and beyond the Mediterranean
from the medieval to modern period. 

Understanding emotion as both a driver and 
effect of historical change, PIMo investigates 
how displacement and dispossession shape 
people’s lives.

COST INFO DAY
23–02–2021 





2017-2019

background



PIMo Proposers: 8 countries 
(% ITC: 50; % ECI: 24; % Female: 52)









PIMo Participating Countries: 35 countries 
(% ITC: 51)

7 International Observers
(from: Africa; Australia; EUI; USA)



PIMO CORE GROUP

ACTION CHAIR: Giovanni  Tarantino (Florence)
VICE CHAIR: Katrina O’Loughlin (London)
WORK GROUP LEADERS:

WG1 (THINGS IN MOTION): Rosita D’Amora (Lecce)
WG2 (PAPER IN MOTION): José María Perez Fernandez (Granada)
WG3 (IDEAS IN MOTION): Luisa Simonutti (Milan)
WG4 (PEOPLE IN MOTION): Cátia Antunes (Leiden) 

 ITC Conference Grant Coordinator: Rocío G. Sumillera (Granada) 
STSM Coordinator: Mirko Sardelić (Split)
Science Communication Officer: Dónal Hassett (Cork)
 Training Schools Coordinator: Marta Bucholc (Warsaw)
Science Officer: Deniz Karaca (Bruxelles)
Grant Manager: Denise Cuccia (Florence)



PIMo 1st MC Meeting (Lecce, Italy)



Emotions are part and parcel of all aspects of daily life, and as such are being 
increasingly debated across the social sciences and humanities. This also holds 
true for migration studies: mixed and contrasting emotions and feelings such as 
hope and nostalgia, guilt and ambition, affection and disaffection (to name but a 
few) are an integral part of migrants’ life experiences.

The emotional side of the migrant condition still seems relatively understudied. 
This is partly due to the dominance of economic and political analyses of migration, 
which tend to downplay emotional factors or overlook them altogether. But the 
decision to migrate entails both economic motivations and social and emotional 
constraints.

Some of the most emotive issues of our times concern not so much the migrant condition as 
the politics of the migrant phenomenon: the plight of asylum seekers and refugees tests the 
limits of trust and compassion; the capacity of societies to integrate multiethnic and multifaith 
denominations in the face of extremism and acts of terror have put multicultural social policy 
on trial. 

Emotions make history



WG1 - THINGS IN MOTION

WG3 - PAPER IN MOTION

WG2 - IDEAS IN MOTION

WG4 - PEOPLE IN MOTION

Rosita D’Amora Luisa Simonutti

José María Perez Fernandez Cátia Antunes

PIMo Workgroups 



PIMo 1st Annual Conference(Florence, Italy)

(the 2nd Annual Conference, to be originally held in 
Spain at the University of Granada, was finally
delivered online, due to Covid-19)



PIMo deliverables and timeline
 A series of regular WG Workshops 

(up to three per WG each year)
 Training Schools for Graduate Students and ECIs 
 Four Annual Conferences
 Four MC Meetings
 Visual essays and videos to appear on PIMo’s

website
 Exhibitions and performances
 Scholarly publications (OA journal articles; journal 

themed issues; collective volumes; exhibition 
catalogues)



PIMo Conversations

Circulation and Pandemic Threats Throughout History
PIMo ECI David do Paço (Sciences Po, Paris)



PIMo Research



Get Involved
 PIMo ITC Conference Grants are offered, on a 

competitive basis, to PhD Candidates or Early Career 
investigators (up to 8 years after PhD) affiliated with an 
institution of an Inclusiveness Target Country (ITC) in the 
PIMo Action. 

 Short Term Scientific Missions (STSMs) provide support for 
institutional visits, and are aimed at supporting individual 
mobility, and fostering collaboration between individual 
scholars located in Participating COST Full member / 
COST Cooperating Member countries.

 Applications for both schemes are evaluated by the 
PIMo Core Team twice a year.



Contact
For any further information on PIMo, including opportunities 
to be involved we invite interested scholars to contact: 

 Action Chair: Prof. Giovanni Tarantino 
giovanni.tarantino@unifi.it

 Vice-Chair: Dr Katrina O’Loughlin
Katrina.O'Loughlin@brunel.ac.uk

 Website: http://www.peopleinmotion-costaction.org/


