
What is a COST Action 
and 
How to engage with 
COST activities
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COST Actions
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Memorandum
of Understanding

4 years

Min 7 countries, average
participation 30 countries

Research coordination 
and capacity building activities

~ €500,000 over lifetime

Network

COST provides funding
for research 
coordination 
and capacity building 
activities

COST is not funding 
research itself, 
but pooling resources 
and research results
by networking



COST Action structure
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AND LEADERSHIP POSITIONS

COST
ASSOCIATION
ADMINISTRATION

✓ COST Excellence 
and Inclusiveness 
Policy !

✓ Annotated Rules 
for COST Actions

GRANT HOLDER (GH)
Action Chair

Vice-Chair

GH scientific rep.

WG1

WG2

WG3

WG4

WG5

WG6

WG leaders

ADDITIONAL LEADERSHIP POSITIONS 
(E.G. WG VICE-LEADERS, STAKEHOLDER COORDINATOR) 

AS DECIDED BY ACTION MC

Grant Awarding Coordinator
Science Comm. Coordinator

MANAGEMENT COMMITTEE (MC)

https://www.cost.eu/uploads/2022/02/COST-094-21-Annotated-Rules-for-COST-Actions-Level-C-2022-02-15.pdf
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MC & Core Group
Meetings

Training 
Schools

ITC Conference Grants 
for Young Researchers

Short-Term 
Scientific Missions  

Dissemination
Conference Grant

Workshops &
Conferences

Working Group
Meetings

COST 
Action 

networking 
activities & 

Other Expenses
Other

Expenses 
(LOS, OERSA)

Dissemination & 
Communication 
Products

Virtual Networking 
Grants



Benefits of participating
in a COST Action 
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Scientific

Networking Career 
opportunities

Financial 
support



How to engage with COST? 
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As a participant
of a running Action

As a proposer
of a new COST Action

As expert to evaluate 
submitted proposals 

1
2

3



Engage as a participant in a running Action (1/2) 

FIND THE ACTION 
IN YOUR FIELD 
of interest on the 
COST website

READ THE 
PROJECT PLAN 
(MoU) – identify 
your potential 
contribution

BROWSE THE 
ACTION’S 
OWN WEBSITE 
– check their 
activities

IDENTIFY THE 
OPPORTUNITIES 
to join the Action 
and your contact 
person
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Find the information/contact person



Engage as a participant in a running Action (2/2) 
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AS A MANAGEMENT COMMITTEE (MC) MEMBER 
(contact the COST National Coordinator)

AS A WORKING GROUP (WG) MEMBER
(apply for a WG via the Action website, contact the WG leader)

AS AD-HOC PARTICIPANT IN ACTION ACTIVITIES
(invited by Action MC or open participation)



THANK YOU!

https://www.instagram.com/cost_programme/
https://www.youtube.com/user/COSTOffice
https://twitter.com/costprogramme?lang=en
https://www.facebook.com/COST.Programme/
http://www.cost.eu/
https://open.spotify.com/show/7rTzeT34BLK2tR37dWVEOu?si=d0ac18896c6c4bed
https://www.linkedin.com/company/cost-office/


How to prepare  
and submit an 
application to the 
COST Open Call
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Dr Giuseppe Lugano
Science Officer

giuseppe.lugano@cost.eu

mailto:Giuseppe.Lugano@cost.eu


COST Open Call
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SUBMISSION, EVALUATION, SELECTION AND APPROVAL PROCEDURE (SESA)

One-stage online 
submission of 
proposals (e-COST)

Network of Proposers
(Main proposer + 
secondary proposers)

Proposal should focus on 
S&T Excellence, Networking 
Excellence, Impact and  
Implementation

Collection date:
20 October 2022 
12:00 CET

Up to 70 COST Actions 
approved, subject to 
available budget

www.COST.eu
opencall@cost.eu

http://www.cost.eu/
mailto:pencall@cost.eu
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How to create an Action proposal on e-COST
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Create a COST account:
https://www.cost.eu/ecost 

> Open Call

Proposal preparation
and submission:
Online information
+ Technical Annex

> Proposals

> Create new proposal

COST ACTION PROPOSAL SUBMISSION, 
EVALUATION, SELECTION AND APPROVAL
www.cost.eu/proposal_sesa

SESA Guidelines 
www.cost.eu/proposal_sesa_guidelines

https://www.cost.eu/ecost
http://www.cost.eu/proposal_sesa
http://www.cost.eu/proposal_sesa_guidelines


Action 
Proposal
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GENERAL 
FEATURES

1. S&T Excellence

2. Networking Excellence

3. Impact

4. Implementation

TECHNICAL 
ANNEX

(www.cost.eu) COST EXCELLENCE AND 
INCLUSIVENESS POLICY 

SPECIFIC OBJECTIVES

NETWORK OF 
PROPOSERS

http://www.cost.eu/


Action 
Proposal
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GENERAL 
FEATURES
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Online
submission 
tool (e-COST)*

*www.cost.eu/ecost



Action 
Proposal
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GENERAL 
FEATURES

1. S&T Excellence

2. Networking Excellence

3. Impact

4. Implementation

TECHNICAL 
ANNEX

(www.cost.eu) 

http://www.cost.eu/


Action 
Proposal
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GENERAL 
FEATURES

1. S&T Excellence

2. Networking Excellence

3. Impact

4. Implementation

TECHNICAL 
ANNEX

(www.cost.eu) 

http://www.cost.eu/


Open Call for proposals
TECHNICAL ANNEX
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SECTIONS SUB-SECTIONS

1. S&T EXCELLENCE

2. NETWORKING 
EXCELLENCE

3. IMPACT

4. IMPLEMENTATION

1.1 Soundness of the challenge
1.2 Progress beyond the state-of-the-art

2.1 Added value of networking in S&T excellence
2.2 Added value of networking in impact

3.1 Impact to science, society and competitiveness,
and potential for innovation/breakthroughs

3.2 Measures to maximise impact

4.1 Coherence and effectiveness of the work plan

• Downloadable
Word template

• Max. 15 pages
• Diagrams and figures 

accepted



Action 
Proposal
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1. S&T excellence

2. Networking Excellence

3. Impact

4. Implementation

TECHNICAL 
ANNEX

GENERAL 
FEATURES

COST EXCELLENCE AND 
INCLUSIVENESS POLICY 

SPECIFIC OBJECTIVES



1.

COST Excellence and Inclusiveness Policy 
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Identifying excellence
in science and technology 
across Europe

Increasing research 
communities' access
to funding and infrastructures

Triggering structural changes 
in COST Members' national 
research systems

OBJECTIVES

2.

3.

GEOGRAPHICAL 
BALANCE (ITC) 

AGE BALANCE
(young researchers) 

GENDER BALANCE
throughout its activities

PROMOTING



22

Action 
Proposal

COST EXCELLENCE AND 
INCLUSIVENESS POLICY 

SPECIFIC OBJECTIVES

1. S&T excellence

2. Networking Excellence

3. Impact

4. Implementation

TECHNICAL 
ANNEX

GENERAL 
FEATURES

NETWORK OF 
PROPOSERS



Evaluation
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SESA

EXTERNAL REMOTE 
EVALUATION

• 3 Independent 
External Experts

• Technical Annex

STEP

REVISION AND 
QUALITY CHECK BY 
REVIEW PANELS

STEP 2
SELECTION 
BY THE SCIENTIFIC 
COMMITTEE

COST policy 
and objectives

STEP 3
APPROVAL BY COST 
COMMITTEE OF 
SENIOR OFFICIALS  
Results 7-8 months 
after submission

STEP 41

• Anonymous

• Minimum 50% ITC
ELIGIBILITY!

• Peaceful purpose

• Format

• English



Evaluation criteria
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IMPLEMENTATIONIMPACT
NETWORKING 
EXCELLENCE 

S&T EXCELLENCE 

• Soundness of the 
challenge 

• Progress beyond the 
state-of-the-art

• Added value of 
networking in S&T 
excellence 

• Added value of 
networking in Impact

• Impact to science, society 
and competitiveness, 
and potential for 
innovation/breakthroughs 

• Measures to maximise 
impact 

• Coherence 
and effectiveness 
of the work plan 

1 QUESTION3 QUESTIONS3 QUESTIONS3 QUESTIONS

Total marks for the section  

= 15 points 
Total marks for the section  

= 15 points 
Total marks for the section  

= 15 points 
Total marks for the section  

= 5 points 

TOTAL MARKS AWARDED = 50 points - OVERALL THRESHOLD = 34 points



How to apply in a nutshell
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Read the official 
announcement

Read the SESA 
Guidelines

Online registration 
and submission (e-COST)

Technical Annex template 
(Documents and Guidelines 
repository on the COST website)

Helpdesk: 
opencall@cost.eu

All documents can be found on : https://www.cost.eu/funding/how-to-get-funding/documents-guidelines

mailto:opencall@cost.eu


Become an external expert 
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As a COST Expert, 
you will have the opportunity to

Contribute to the 
evaluation of COST 

Open Call proposals

Participate in the 
assessment of Action 
results and outcomes



THANK YOU!

https://www.instagram.com/cost_programme/
https://www.youtube.com/user/COSTOffice
https://twitter.com/costprogramme?lang=en
https://www.facebook.com/COST.Programme/
http://www.cost.eu/
https://open.spotify.com/show/7rTzeT34BLK2tR37dWVEOu?si=d0ac18896c6c4bed
https://www.linkedin.com/company/cost-office/

